QUALITY POLICY

Red Architectural Ltd, established in 1972 is committed to the design and installation of high specification
envelope solutions, including glazing, cladding and roofing systems. In 1996 Red Aluminium Ltd was
created as a manufacture of Aluminium systems to be utilized in Red Architectural projects thus ensuring
the highest possible standard of integrated design and fabrication. In 2010 Red Solar was created to
install renewable energy products in conjunction with other parts of Red to complete and compliment the
total building envelope solution.

Red’s objective is to offer unrivalled expertise in the design, manufacture and installation of high
specification cladding, glazing, roofing systems and photovoltaic systems, either as individual elements or
combined to form a total envelope.

Red sets and reviews quality objectives on a regular basis, to achieve these objectives, Red employees
will adhere to the following principles, which will be driven by top management;

e A commitment to comply with the requirements of the company’s IMS manual and to strive to
continually improve the effectiveness of the Integrated Management System

¢ A commitment to the needs of its customers, both internally and externally, now and in the future

e A commitment to effective supplier relations in order to maintain and continually improve the level
of service and procurement

e A commitment to continually review current procedure and processes with a focus on
implementing new and improved techniques where appropriate

In order to facilitate the above requirements, Red will ensure that it employs people with the appropriate
skills and will provide the resources and training necessary for them to successfully complete their tasks.

The Managing Director is responsible for implementing quality procedures, the Group IMS Manager and
Group SHE Manager are responsible for annual auditing of the quality procedures and investigating any
complaints.

Quality procedures fall within the scope of the company’s Integrated Management System.

This Quality policy will be reviewed annually at the Management Review Meeting, is signed by top
management, is communicated to all employees and is available to the public via the company website.

Jason Cross
Managing Director
04/01/11



